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Program Development
Paswe’Aatigok Anishinaabemowin New Program Proposal

New Program Proposal
Paswe’Aatigok Anishinaabemowin Language Foundations (Certificate)
Paswe’Aatigok Anishinaabemowin Language Immersion (Diploma,
accelerated)
This proposal reflects a societal need among Anishinaabeg communities to revive and revitalize their
language as supported by the Truth and Reconciliation Council’s (TRC) Calls to Action. This proposal
also aligns with Fanshawe’s own Indigenous Action Plan. Successfully developing and delivering these
programs will demonstrate Fanshawe’s commitment to honouring these Calls for Action and the goals
set out in the Indigenous Action Plan.
This proposal was initiated by a small team representing the community of the Chippewas of the
Thames First Nation and has been endorsed by the Chief and Council (October 2020). The team reached
out to Fanshawe for support in creating credentials that teach the Anishinaabemowin language and
provide opportunities for graduates to share the language with others.
Two credentials are proposed here: the Paswe’Aatigok Anishinaabemowin Language Foundations
certificate, which ladders into the Paswe’Aatigok Anishinaabemowin Language Immersion diploma.

Program Developers
Titles
Dean
Associate Dean
Program Manager
Curriculum Lead
(Subject-Matter Expert)
Curriculum Consultant

Individuals Responsible for New Program Plan
Susan Cluett, Dean, Faculty of Access, Language, and Regional
Campuses
Jeff Miles, Associate Dean, School of Language and Liberal Studies
Holly Tunstill, Program Manager, Faculty of Access, Language, and
Regional Campuses
TBD – Eli Jewels and Betsy Ketchego
Patti Kaye Mason, Ela Smith, and Melissa Barnard

Program Specifications
Paswe’Aatigok Anishinaabemowin Language Foundations
Categories
Proposed Credential

Specifications
Ontario College Certificate

Proposed MTCU Code
Proposed Program
Categories (for OCAS)
Choose up to two.

MTCU 40741
Category/Sub-Category:
7. Education, Community & Social Services/701. Aboriginal Studies
Category/Sub-Category:
Choose a category/sub-category.
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Categories
Length of Program

Proposed Launch Date
Proposed Intakes
Delivery Location(s)
Program Delivery Methods

Co-operative Education
Program
Micro-credential Options

Specifications
• Number of semesters: 2
• Semester length in weeks: 15 weeks
• Total program hours: 630 hours
September 2023

☒ Fall ☐ Winter ☐ Spring ☐ Other:
In community at the Chippewas of the Thames First Nation (COTTFN)
Early Years Centre

☒ Web-facilitated (face-to-face) ☐ Blended ☐ Online
☐ Fast-track ☒ Accelerated
☐ Collaborative ☐ Weekend ☐ Other
No
No

Paswe’Aatigok Anishinaabemowin Language Immersion
Categories
Proposed Credential

Specifications
Ontario College Diploma

Proposed MTCU Code
Proposed Program
Categories (for OCAS)
Choose up to two.

MTCU 50741
Category/Sub-Category:
7. Education, Community & Social Services/701. Aboriginal Studies

Length of Program

Proposed Launch Date
Proposed Intakes
Delivery Location(s)
Program Delivery Methods

Co-operative Education
Program
Micro-credential Options

Category/Sub-Category:
7. Education, Community & Social Services/709.
Education/Teaching/Teaching Assistant
• Number of semesters: 4
• Semester length in weeks: 15 weeks
• Total program hours: 1290 hours
September 2023

☒ Fall ☐ Winter ☐ Spring ☐ Other:
In community at the Chippewas of the Thames First Nation (COTTFN)
Early Years Centre

☒ Web-facilitated (face-to-face) ☐ Blended ☐ Online
☐ Fast-track ☒ Accelerated
☐ Collaborative ☐ Weekend ☐ Other
No
No
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Program Description
Paswe’Aatigok means “echoing amongst the trees” in Anishinaabemowin. This name was gifted to the
program by Richard Assinewai, Anishnaabe from Wikwemikong First Nation. The Paswe’Aatigok
Anishinaabemowin Language Immersion program will be an accelerated diploma program in which
students interested in learning their language and culture are immersed in a learning environment that
is located in-community at the Chippewas of the Thames First Nation (COTTFN), southwest of London,
Ontario.
The program’s structure will follow the typical semester structure offered at Fanshawe and will support
the scaffolding of language skills while enabling the immersive and cultural integration qualities of the
program to be the strongest part of the program. This program will also include some courses related to
skills involved in sharing the language with others, teaching children and adult education theory, which
will provide a pathway to further studies in complementary careers such as those in community
services.
Students will also complete an unpaid 60-hour practicum as part of their capstone course at the end of
the program, during which they will apply their skills to sharing the Anishinaabemowin language with
others in a variety of settings. An integration seminar to support the integration of theory and practice
will be offered while the students are completing their placement. Students will be able to work with a
variety of age groups, young and old, as they learn skills to share their language. The practicum will take
place in a variety of settings depending on the student’s area of interest and the availability of those
settings. They may be in community at the COTTFN or in other communities that may be closer to where
a student lives.
This program will prepare graduates for a variety of language-related careers, including teacher of a
second language, translator, language consultant, language specialist or storyteller. Graduates may find
employment in school boards, communities, government agencies, educational facilities, early
learning centres, and more.
The first year (2 semesters) of the proposed diploma program will be structured as an Ontario College
Certificate (Paswe’Aatigok Anishinaabemowin Language Foundations), allowing students who, for a
variety of reasons, cannot continue with the program, to conclude their first year of studies in a
credential recognized by the province, and perhaps later apply for advanced standing into this program
again.
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Societal Need
The proposed Paswe’Aatigok Anishinaabemowin Language Foundations and Immersion programs are
supported within the Truth and Reconciliation Council Calls to Action and Fanshawe’s Indigenous Action
Plan.

Truth and Reconciliation Council Calls to Action
This proposed program is supported within the TRC Calls to Action, specifically:
10. We call on the federal government to draft new Aboriginal education legislation with the full
participation and informed consent of Aboriginal peoples. The new legislation would include a
commitment to sufficient funding and would incorporate the following principles:
• Protecting the right to Aboriginal languages, including the teaching of Aboriginal languages
as credit courses
11. We call upon the federal government to provide adequate funding to end the backlog of First
Nations students seeking a post-secondary education.
13. We call upon the federal government to acknowledge that Aboriginal rights include Aboriginal
language rights.
14. We call upon the federal government to enact an Aboriginal Languages Act that incorporates the
following principles:
• Aboriginal languages are a fundamental and valued element of Canadian culture and
society, and there is an urgency to preserve them.
• Aboriginal language rights are reinforced by the Treaties.
• The federal government has a responsibility to provide sufficient funds for Aboriginallanguage revitalization and preservation.
• The preservation, revitalization, and strengthening of Aboriginal languages and cultures are
best managed by Aboriginal people and communities.
• Funding for Aboriginal language initiatives must reflect the diversity of Aboriginal languages
16. We call upon post-secondary institutions to create university and college degree and diploma
programs in Aboriginal languages.

Fanshawe’s Indigenous Action Plan
The proposed programs support all 5 goals of the Indigenous Action Plan:
1. Recruiting Indigenous students with the potential to succeed in College education, and
developing educational innovation and alternative pathways that create the opportunities
to realize this aspiration;
2. Providing Indigenous students with a high-quality educational experience that nurtures
excellence and personal achievement;
3. Creating a culturally safe learning environment for Indigenous students;
Page 4 of 27

Program Development
Paswe’Aatigok Anishinaabemowin New Program Proposal
4. Enabling an enriching and transformative College experience for Indigenous students who
also have a significant contribution to make to College life; and
5. Realizing the capabilities of Indigenous peoples to have a transformative impact on
Canadian society and Indigenous community development.
This program contributes significantly to the measurable targets in the Indigenous Action Plan by being
offered in-community by the community and for the community, which is more convenient for those
living in and around the Chippewas of the Thames community. This ensures it is more comfortable for
students and meets their needs as it will be offered using FNMI ways of knowing and learning. Although
not modular in design, the immersive feature of offering a Language Foundations course and a Language
Application and Culture course in each term while laddering skills in language provides an immersive
effect; these courses are intensive and more hours than a typical course. The scaffolding of learning
supports retention of students as does the pathway from the Ontario College Certificate to the Diploma.
Retention and completion are specific goals of this program.
Indigenous Action Plan targets:
1. To achieve parity in the College domestic post-secondary student population equivalent to
the Indigenous proportion of the Ontario population by 2025
2. To plan College targets based on the proportion of the prime student age population as a
proportion of the Ontario population to 2030.
3. To maintain a level one completion rate on par with overall student retention rates
(measured by good standing at the end of level 1) among Indigenous students by 2025.
4. To maintain a program completion rate on par with overall student completion rates
(measured by the average annual commencements as a proportion of average annual
completions) among Indigenous students by 2028.
5. To incorporate Indigenous Learning Outcomes into at least one course per level for
programs in Liberal Arts, Media & Design, Business, Health, Community Studies and Public
Safety by 2030.
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Labour Market Demand
This program prepares graduates for a variety of language-related careers, including teacher of a
second language, translator, language consultant, language specialist or storyteller. Graduates may find
employment in school boards, communities, government agencies, educational facilities, early
learning centres, and more.
Evidence to validate employment demand was based on the following sources:
• Local FNMI employer feedback
• Letters of support for practicum placements
• Trend data (employment trends for related employment)

Local Employer Support
Local FNMI employers including public schools and early learning centres have confirmed that potential
employees with some language ability will have an edge and that language ability is considered an asset.
The goals of this community are to ensure the re-vitalization of their language by teaching it and
encouraging graduates to bring it home to their families, children and friends. This will support the
effort to bring back the language via as many avenues as possible including employment. The
Anishinaabemowin language is being taught in the local early learning centres, at the Antler River Public
School and in some local high schools such as Catholic Central High School and John Paul II Catholic
Secondary School. The effort to revitalize the language is broad and focused. This proposal brings
language learning to another level that the community seeks.

Letters of Support
Letters of support have been provided in Appendix A indicating there will placement opportunities for
students to complete the proposed 60-hour practicum planned for the diploma program:
• David Ennis, Director Education, Chippewas of the Kettle and Stony Point First Nation
• Jaime Cornelius, RECE, Early Years Director, Chippewas of the Thames First Nation

Employment Trends for Related Employment
According to the labour market analysis provided by Institutional Research, the prospects for teaching
are encouraging. Three National Occupational Classification (NOC) codes were analyzed:
• NOC 4021 – College and Other Vocational Instructors
• NOC 4031 – Secondary School Teachers
• NOC 4032 – Elementary School and Kindergarten Teachers.
While a university degree is usually required for teaching in a college setting, it is mandatory for
teaching in a primary or secondary school setting along with certification by the Ontario College of
Teachers for full time work. Plans for an articulation agreement from this program to one or more
receptive universities for the Bachelor of Education degree will be explored.
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EMSI predicts positive opportunities for London, the 100 miles from London CMA, Ontario and Canada
for 2017-2026. Most of those employed by these occupations work in the community colleges and
C.E.G.E.P.s (NOC 4021) and the elementary and secondary schools (NOC 4031 and NOC 4032) industries.
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Student Demand
The Paswe’Aatigok Anishinaabemowin Language programs are designed for domestic FNMI students
interested in learning their language and culture in an immersive learning environment located incommunity at the Chippewas of the Thames First Nation (COTTFN), southwest of London, Ontario.
Evidence to validate domestic and international student demand was gathered from the following
sources:
• Student feedback – survey
• Letters of support
• Enrollment summaries for similar programs

Prospective Student Feedback
Monty McGahey II, Language Development Specialist, COTTFN, conducted an electronic survey via the
Anishinaabe'aadziwin department’s Facebook page between March 24, 2021 and April 23, 2021. Of the
47 respondents, 76.6% (36 respondents) said they would be interested in enrolling in an
Anishinaabemowin language immersion program with 40% (18 respondents) supporting the accelerated
format of the Language Immersion diploma. Forty percent (18 respondents) also supported the one-year
Language Foundations certificate. See Appendix B for the full survey results.

Letters of Support
Letters of support have been provided in Appendix A summarizing the potential student demand to take
this program:
• David Ennis, Director Education, Chippewas of the Kettle and Stony Point First Nation
• Nicole Monague, teacher, Ojibwe Language and Land Based Education Program at Hillside
School in Kettle Point
• Michelle Brown, Co-Principal, Antler River Elementary School
Additional placement opportunities are anticipated following the community advisory meeting that is
part of the Planning Stage in the development process.

Enrollment Summaries for Similar Programs
Sault College and Georgian College offer Anishnaabemowin language programs similar to the proposed
programs. Sault offers a Anishinaabemowin Immersion certificate (MTCU 40741) by request for incommunity delivery, and application and enrollment data are not available. Georgian offers a
Anishnaabemowin and Program Development diploma (MTCU 50741) for which application and
enrollment data are available and show variable application and enrollment numbers over the past five
years (Table 1). Georgian will also be launching a new Maajii-Anishnaabemdaa (Start Speaking the
Language) Ontario College Certificate program in Fall 2023.
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Table 1: Applications and Enrollment 2017-2021 for MTCU 50741 at Georgian College

Year
2017
2018
2019
2020
2021*

Applications
17
11
31
14

Enrollment
12
8
0
13
0

* Georgian offered a Winter intake in 2021 and received 13 applications for that intake.
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Strategic Mandate Agreement
This Strategic Mandate Agreement (SMA) between the Ministry of Colleges and Universities (the
Ministry) and Fanshawe College is a key component of the Ontario government’s accountability
framework for the post-secondary education system.
The 2020-2025 SMA is based on a performance-based funding model, and includes the following metrics
by which the Ministry will measure the College’s performance and determine funding allocations:
1. Graduate employment rate in a related field
2. Institutional strength/focus
3. Graduation rate
4. Community/local impact based on student enrollment
5. Economic impact based on the number of co-operative education work placements
6. Graduate employment earnings
7. Experiential learning
8. Revenue attracted from private sector sources
9. Apprenticeship
10. Skills and competencies
For more information about each of these metrics and the performance-based funding calculations,
review the 2020-2025 SMA.
This program shows strong misalignment with the SMA for both the diploma and certificate credentials.
These scores are mainly a result of the program topic not listed as an institutional focus within the SMA
as well as not incorporating co-op.

Paswe’Aatigok Anishinaabemowin Language Immersion - Diploma
MCU Code - 50741

SMA Measurement Num
1 - Grad Emply Rate
2. - Inst. Strength/Focus
3 - Grad Rate
5- Coop
6 - Grad Emply Earnings
7 - Experiential Learning
Fanshawe Emply Rate - 83.1 (2021)
Grad Rate Fan - 65.5 (2021)
Prov. College Earning - $35,000

Data Map
Score Total Possible
N/A
No
5
0
50% 0.763
3
No
3
0
N/A
Yes
3
3
5.50

5
5
3
3
16

34%

80+ - Strongly Aligns
60 – 79 –
Aligns
40 – 59 – Misalignment
<=39 – Strong misalignment
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Paswe’Aatigok Anishinaabemowin Language Foundations Certificate
MCU Code - 40741

SMA Measurement Num
1 - Grad Emply Rate
2. - Inst. Strength/Focus
3 - Grad Rate
5- Coop
6 - Grad Emply Earnings
7 - Experiential Learning
Fanshawe Emply Rate - 83.1 (2021)
Grad Rate Fan - 65.5 (2021)
Prov. College Earning - $35,000

Data Map Score Total Possible
N/A
No
5
0
N/A
No
3
0
N/A
Yes
3
3
3.00

5
3
3
11

27%

80+ - Strongly Aligns
60 – 79 –
Aligns
40 – 59 – Misalignment
<=39 – Strong misalignment
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Resources
The following resources are expected to be required for the development and delivery of the proposed
program. Costs associated with these resources are reflected as either capital or operating expenses in
the Net Present Value section.

Curriculum
Curriculum development expenses were estimated according to the standard rate based on program
length. The standard $5,000 for new e-book purchases has been identified for this program. Capital and
salary expenses for the program include the cost of these resources.
Stakeholders consulted: Megan Anderson, Librarian, Library Learning Commons

Marketing and Recruitment Resources
Marketing and international recruitment expenses were estimated according to standard rates for all
programs. Capital and operating expenses for the program include the cost of these resources.
The marketing team will work with the Indigenous Recruiter to develop the marketing and recruitment
plan for these programs and will require guidance from the community on targeted recruitment events
(e.g., specific schools, in-community gatherings). The marketing team has expressed concerns about the
potential for a very short window for marketing and recruitment for the first delivery if Ministry funding
for the programs is approved late relative to the proposed Fall 2023 launch.
Stakeholders consulted: Courtney Ecker, Senior Manager, Marketing, Reputation and Brand
Management; Brad Kerr, Marketing Officer, Marketing; Anne Hamilton, Acting Manager, Student
Recruitment; Ryan Savoie, Marketing Coordinator, Marketing; Rebecca Chiang, Digital Content
Specialist, Marketing; Kendra Perera, Marketing Officer, Marketing

Human Resources
No full-time faculty will be required for delivering the program at this time. A coordinator stipend will be
required. One part-time (24 hours/week) support technologist will be required for this program. Salary
expenses for the program include the cost of these resources.
The community of the Chippewas of the Thames First Nation has identified four to five potential
instructors for the language and culture courses, all of whom reside or work within the community at
this time. Those who have expressed interest in supporting and perhaps teaching in this program have
advanced language skills or are proficient enough to teach in this program at this level. Additional
training and support with navigating FOL and other College systems will be required for these
instructors.
Stakeholders consulted: Jeff Miles, Associate Dean, School of Language and Liberal Studies; Holly Tunstill,
Program Manager, Faculty of Access, Language, and Regional Studies
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Infrastructure
Infrastructure resources include the physical and virtual space, information technology resources, and
equipment, tools, and materials required to deliver the program. Capital and operating expenses for the
program include the cost of these resources.
Physical and Virtual Space Requirements:
The Early Years Centre has committed classroom space for this program for 2023 with potential space
being utilized in the existing portable if necessary. See Appendix A for the letter of support from Jaime
Cornelius, RECE, Early Years Director offering the use of the Enji Maajtaawaad Board Room and the
youth room. The Early Years Centre space is necessary due to the Zoom compatible screens and
computers for connecting with off-site students. It is anticipated that a shared space agreement will be
necessary for the use of these buildings. Should the portable be utilized, an ongoing rental fee may be
required. Further clarification of this cost will be determined in consultation with COTTFN. A site
inspection has been completed by Environment, Health and Safety to confirm that the instructional
space meets safety requirements.
Stakeholders consulted: Brenda Henry, Director, Environment, Health, Safety, and Emergency Services
and Shawn Harrington, Director, Campus Planning and Capital Development, Facilities Management and
Community Safety; Jaime Cornelius, RECE, Early Years Director, Chippewas of the Thames First Nations
Specialized Equipment, Tools, and/or Materials:
There are no specialized equipment requests for this program.
Stakeholders consulted: Jeff Miles, Associate Dean, School of Language and Liberal Studies; Holly Tunstill,
Program Manager, Faculty of Access, Language, and Regional Studies
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Information Technology/Computing Resources:
The intention with this program is to provide laptops to each student without an associated student fee.
While being a cost born by the program, it is acknowledged that further fees for a computer may deter
enrolments. The program will need to determine an adequate distribution and recovery process for the
equipment. IT Service Desk requests that they act in partnership with the program to purchase laptops
that they will be able to support. Initial laptop purchase is estimated at $40,000 with a similar renewal
every 4 years. Loss and maintenance are estimated at $4,500 per year.
Stakeholders consulted: Brody Lavoie, Director, End User Solutions, Information Technology Services
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Net Present Value - Summary, Revenues and Expenses
Program:
Credential:

Paswe'Aatigok Anishinaabemowin
Language Immersion

Paswe'Aatigok Anishinaabemowin Language Immersion
Ontario College Diploma (Accelerated)

The net present value (NPV) is based on the present value of program revenue (i.e., projected enrollment,
tuition, grant) and the present value of program expenses (i.e., resource needs, including capital and operating
expenses) for the first ten years of program delivery. The NPV is used in capital budgeting and investment
planning to assess the profitability of the proposed program. A program is likely to be profitable if the NPV is
positive.

NPV, including operating grant:
NPV without operating grant:

$189,219
-$397,344

The NPV was calculated with an 8% discount rate, which adjusts for the risk of investing in the program and
accounts for the difference between the present and future value of money. Note: NPV without operating
grant is meant to provide a non-funded estimate that accounts for the fact that corridor funding does not
allow the College to earn incremental grant based on additional enrollments.

Revenues

Revenues are based on projected enrollment.
Revenue
Details
Grant
Grant based on MCU code 50741, WT 1.1, FU 2.5
Tuition

Program-Specific
Fees (Average/Level)
Other Associated
Revenue

The tuition is based on ONI1 as comparator.
Domestic tuition per term
International tuition per term
N/A

N/A

Amounts
$

2,707.38

$
$

1,632.31
8,853.80

$

-

$

-

Net Present Value - Summary, Revenues and Expenses

Paswe'Aatigok Anishinaabemowin
Language Immersion

Capital Expenses

Capital expenses include one-time expenses that could be incurred at start-up or another time during the
program delivery and other on-going capital expenses.
Expenses
Details
Amounts
One-time Expenses – N/A
$
Facilities
Year(s) in which facilities expenses will be incurred
One-time Expenses – N/A
$
Equipment
Year(s) in which equipment expenses will be incurred
Other Start-up
Expenses

laptop purchase (to be owned by program as
students zoom from other locations) $40,000 every 4
$
years; library resources for e-books $5,000

Other Capital
Expenses

N/A
Year(s) in which capital expenses will be incurred

-

45,000.00

$

-

Operating Expenses

Operating expenses include on-going expenses required to deliver the program except for salary expenses.
Expenses
Domestic Bursary
Holdback

International
Student Recovery
Fee
Marketing and
Recruitment
Expenses

Details
Amount of tuition allocated for student bursaries
(amount per domestic student)
Level 1 and Level 2
Level 3 and Level 4
Level 5 and Level 6
Level 7 and Level 8
Amount per international student per term

Marketing expenses are estimated according to the
standard rate for all programs.
Year 1
Subsequent Years (per year)

Amounts

$
$
$
$

109.37
107.62
-

$

375.00

$
$

15,000.00
5,000.00

$

9,500.00

International recruitment expenses are estimated at
a standard rate of 20% of the tuition amount for
Level 1 and Level 2 of the program, per student
Other Operating
Expenses

Salary Expenses

Travel, professional development, instructional
supplies $5,000; Computer replacements $4,500

Net Present Value - Summary, Revenues and Expenses

Paswe'Aatigok Anishinaabemowin
Language Immersion

Salary expenses are on-going expenses that include salaries for curriculum developers, full-time and non-fulltime faculty, and other administrative and support staff supporting program development and delivery.
Expenses
Curriculum
Development
Expenses

Human Resources
Expenses

Details
Curriculum development expenses were estimated
according to the standard rate based on program
length ($25,000 per program year or two levels of
the program). Curriculum development expenses
begin in Year 0.
Number of years to be developed
Total curriculum development expenses
Full-time salaries are estimated at the full-time
maximum salary, including fringe cost.
Net new full-time faculty required
Year(s) new full-time faculty required, beginning
in
Number of full-time hours per week (Planning
factor)
Coordinator stipend - number
Coordinator stipend - amount
The number of weeks for part-time and partial-load
teaching
Ratio - part-time (%)
Ratio - partial load (%)
Student contact hours/week
The hourly rate for part-time faculty
The hourly rate, including benefits, for partialload faculty
Indirect Salaries - Support technologist for 24 hours /
week, 2 terms (30 weeks), hourly wage $23.87 plus
4%
Year(s) new administrative/support staff
beginning in

Amounts

2.0
$

50,000.00

$

147,388.00
0
N/A
12
1

$

3,904.00
15
30%
70%
21.5

$

95.29

$

114.49

$

17,873.86
N/A

Paswe'Aatigok Anishinaabemowin
Language Immersion

Net Present Value - Enrollment
Program Specifications

Credential: Ontario College Diploma (Accelerated)
Proposed Launch: 23 Fall
Characteristics: Fall intake only; 1-yr exit point; field placements

Domestic Enrollment

Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8
Level 9
TOTAL
Semesters:
Levels:

Year 1 - 20##-20##
S
F
W
18
17

Year 2 - 20##-20##
S
F
W
18
17
13
13

Year 3 - 20##-20##
S
F
W
18
17
13
13

Year 4 - 20##-20##
S
F
W
18
17
13
13

0
0

13
1

13
1

13
1

18
1
2

17
1

31
1
4

17
1

31
1
4

17
1

31
1
4

17
1

International Enrollment Projections

Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8
Level 9
TOTAL
Semesters:
Levels:

Year 1 - 20##-20##
W
S
F

Year 2 - 20##-20##
S
F
W

Year 3 - 20##-20##
S
F
W

Year 4 - 20##-20##
F
W
S

0
0

0
0

0
0

0
0

Target/Max by Intake

0
0
0

0
0

0
0
0

0
0

0
0
0

0
0

Fall intake only
Fall - domestic target/max of 18/20
Oneida program lost 5 students per year at exit point (removed 3 target above at level 3)

Retention (estimate %)

general:

95%

0
0
0

0
0

Net Present Value - Calculations

Incremental Revenues
Grant
Tuition - Domestic
Tuition - International
Program Specific Fees
Other Associated Revenue
Subtotal, with grant
Subtotal, without grant
Incremental Expenses
Capital Expenses
One-time - Facilities
One-time - Equipment
Other Start-up
Other Capital Expenses
Operating Expenses
Bursary holdback
International Recovery Fee
Marketing/Recruitment
International Recruitment
Other Operating Expenses
Salary Expenses
Curriculum Development
Teaching Salaries
Full-Time - Number required
Full-Time - Salary cost
Non-Full-Time - hours/week
Non-Full-Time - Salary cost
Coordinator Stipend - Number
Coordinator Stipend - Cost
Admin/Support Salaries
Number required
Salary cost
Subtotal

[Program Title]

Year 0
n/a
n/a
n/a
n/a

Year 2

Year 1

$0
$0
$0

n/a
$57,294
$0
$0
$0
$57,294
$57,294

n/a
$99,453
$0
$0
$0
$99,453
$99,453

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

$31,676
$99,453
$0
$0
$0
$131,129
$99,453

$86,661
$99,453
$0
$0
$0
$186,114
$99,453

$141,646
$99,453
$0
$0
$0
$241,099
$99,453

$164,954
$99,453
$0
$0
$0
$264,407
$99,453

$164,954
$99,453
$0
$0
$0
$264,407
$99,453

$164,954
$99,453
$0
$0
$0
$264,407
$99,453

$164,954
$99,453
$0
$0
$0
$264,407
$99,453

$0
$0
$45,000
$0

$40,000

n/a
n/a
$15,000
n/a
n/a

$3,839
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$25,000

$25,000

$0

$0

0

0

0

0

$6,618
$0
$5,000
$0
$9,500

Year 10

Total

$164,954
$99,453
$0
$0
$0
$264,407
$99,453

$0
$0
$125,000
$0

$40,000

$6,618
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$1,084,754
$952,371
$0
$0
$0
$2,037,125
$952,371

$6,618
$0
$5,000
$0
$9,500

$6,618
$0
$5,000
$0
$9,500

$63,405
$0
$65,000
$0
$95,000
$50,000

0

0

0

0

0

0

0

n/a

$0

65
$106,012
1
$3,904

$0
n/a
$994,880
n/a
$42,944

0
0
0
0
0
0
0
0
0
0
$0 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86 $ 17,873.86
$88,904
$102,052
$142,290
$142,290
$182,290
$142,290
$142,290
$142,290
$182,290
$142,290
$142,290

n/a
$178,739
$1,551,562

0
1

$0
$0
$3,904

$0

25
$40,774
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

$0

65
$106,012
1
$3,904

0

Incremental Cash Inflows, with Grant
Contribution to Overhead (%)

-$88,904
n/a

-$44,758
n/a

-$42,837
-43%

-$11,160
-9%

$3,824
2%

$98,809
41%

$122,118
46%

$122,118
46%

$82,118
31%

$122,118
46%

$122,118
46%

$485,563

Incremental Cash Inflows, without Grant
Contribution to Overhead (%)

-$88,904
n/a

-$44,758
n/a

-$42,837
-43%

-$42,837
-43%

-$82,837
-83%

-$42,837
-43%

-$42,837
-43%

-$42,837
-43%

-$82,837
-83%

-$42,837
-43%

-$42,837
-43%

-$599,191

Net Present Value, with Grant (at 8%)
Net Present Value, without Grant (at 8%)

$189,219
-$397,344
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Appendix A: Letters of Support
Attached are letters of support for the program, the practicum placement, and delivery space as well as
letters expressing student demand for the program:
• Jaime Cornelius, RECE, Early Years Director, Chippewas of the Thames
• David Ennis, Director Education, Chippewas of the Kettle and Stony Point First Nation
• Nicole Monague, teacher, Ojibwe Language and Land Based Education Program at Hillside
School in Kettle Point
• Michelle Brown, Co-Principal, Antler River Elementary School
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Boozhoo Ela,
Please accept this email as confirmation that I have informed the Culture, Language, and Heritage
Committee in Chippewas of the Thames First Nation that the Enji Maajtaawaad Board Room will be
made available to the Fanshawe Language program for facilitating in-person classes/meeting/and
activities. Having language learners present in an environment where language use is promoted would
not only benefit Fanshawe learners/students but would assist our team of educators with theirs.
I assume this email is satisfactory in meeting your request. We welcome and value the partnership!
Weweyni,

Kinomaagemskoyaabe

Jaime Cornelius, RECE
Early Years Director
Chippewas of the Thames First Nation
Email: jcornelius@cottfn.com
Cell: 519-619-8627|Office: 519-289-0584
330 Chippewa Road, Muncey, Ontario
Visit us online at cottfn.com

From: Nicole Monague <nicolemonague@gmail.com>
Sent: Wednesday, April 13, 2022 12:44 PM
To: David Ennis <david.ennis@cottfn.com>
Subject: Anishnaabemowin 4 semester series for Language Teachers
Aanii David,
My name is Nicole Monague and I teach the Ojibwe Language and Land Based Education Program at
Hillside School in Kettle Point.
Let me begin by saying that I was absolutely filled with hope and joy when I received the email stating
that you were moving forward with an Anishnaabemowin Diploma course.
I have been in contact with about four different Universities to get this type of Program up and running
for teachers already in the system teaching the language. This type of course would prove to be highly
beneficial for those already instructing BUT looking for an undergraduate degree or qualifications that
OCT would recognize. This way our teachers could get their BEd also through their Teacher Education
Programs that they have attended.
In our immediate surrounding communities alone, you would be able to fill a cohort easily as I know
several Language teachers that would take this type of Program without hesitation.
As you know the timing would have to be weekends and during the summer. Our Language supply
teacher list does not exist but we can build our numbers by offering this unique Program to those
interested in becoming Language Teachers.
I’ve begged for many years to have a degree program in this area that would highlight language, culture,
and First Nation Law as it pertains to First Nation Education.
If I were to be present at your forum/information session…I would strongly advocate for this to happen
for our current Language Teachers because we need the qualifications and a degree Program that would
grant us our Bed’s!
If you would like to reach out to me and maybe chat a little more regarding this email, my cell number is
519-328-4711. The schools number is 519-786-6903.
Ahow, Chi miigwech,
Nicole Monague

DESHKAN ZIIBIING KINOOMAAGEGAMIG
ANTLER RIVER ELEMENTARY SCHOOL
Sunday, October 16, 2022
RE: Fanshawe College Language Immersion Program
To Whom It May Concern,
I am writing this letter to support the Ojibwe immersion program, Paswe’ aatigook, taking place
through Fanshawe College.
My name is Michelle Brown, and I am currently the Co-Principal at Antler River Elementary
School located in Chippewas of the Thames First Nation. We are extremely interested in the
prospect of supporting a placement. We currently have three language teachers employed with
us who may be interested in overseeing a practicum.
At Antler River, our goal is to offer the opportunity for our students to see the connection
between language, culture and living a good life– mino bimaadzaawin. We are striving for our
staff to develop, promote, and encourage language initiatives so that our children and future
generations will hear, learn, and enjoy speaking the original language and honor our ancestors.
We will empower each child through the spirit of our language.
We look forward to any connections we can make.
Thank you for your consideration. If you need further information or have any questions, please
email me at mbrown@cottares.ca.
Warmest regards,

Michelle Brown
Michelle Brown
Co-Principal
Antler River Elementary School
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Appendix B: Prospective Student Survey Results
47 total respondents
Would you enroll in an Anishinaabemowin immersion teacher program run through
Fanshawe College?
Yes

76.60%
36

–

23.40%
11

No

Ages 14-18 - 9 answered yes
Ages 19-30 - 7 answered yes
Ages 31+ - 20 answered yes
Would you attend a condensed 2-year or 3-year program?
A) 2-year program condensed into 1.5 years
–

B) 3-year program condensed into 2 years
–

C) 1-year program

40.00%
18
20.00%
9
40.00%
18

A) 2-year program condensed into 1.5 years.
Ages 14-18 - 5 answered yes
Ages 19-30 - 5 answered yes
Ages 31+ - 8 answered yes
B) 3-year program condensed into 2 years.
Ages 14-18 - 0 answered yes
Ages 19-30 - 9 answered yes
Ages 31+ - 0 answered yes
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C) 1-year program
Ages 14-18 - 0 answered yes
Ages 19-30 - 0 answered yes
Ages 31+ - 18 answered yes
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